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Resumo:

O presente artigo aborda a utilizacdo diferenciada das ferramentas da Gestdo do Conhecimento visando a
mudanca organizacional. Inicialmente sdo considerados sistemas administrativos que sustentam o nucleo
essencial da organizacdo perante 0 mercado, as novas metas que a organizacdo pretende atingir e a
manutencdo de um sistema observatorio sobre os competidores do mesmo segmento industrial. As
ferramentas adotadas pela Gestdo do Conhecimento séo distinguidas em trés diretrizes basicas forjadas pela
aplicacdo dos conceitos da Gestdo do Conhecimento: compartilhamento de idéias, inovacgdo e inteligéncia
competitiva.
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Knowledge management as the basis for
organizational change

Abstract

The present article approaches a differentiated utilization of Knowledge Management tools aiming the
organizational change. Initially it considers the management systems which sustain the organizational main
nucleus before the market, the new goals pretended to be achieved by the organization and at last an
observatory system regarding competitors in the same industrial segment. Tools adopted by Knowledge
Management are distinguished in three basic directions forged by the Knowledge Management applied
concepts: sharing ideas, innovation and competitive intelligence
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